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Foreword

It gives me a great pleasure to witness the conclusion of yet another
important endeavors of the Project. As a staff development effort, overseas
training programs indeed constitute a vital link in the entire scheme of teacher
training improvement in particular, and in the much larger efforts of improv-
ing the quality of education in general in the country.

As was pointed out in the report, even though overseas training has had
a comparatively long history in our country, however, viewing it as an
important part of a systematic quality improvement effort has not quite taken
root. The experience of the earlier, much scarcer, years, in which any overseas
training opportunities were gratefully accepted, participants were selected
primarily on the basis of language requirement, placement was basically
dependent upon program availability, and returnees were utilized on a more
or less ad hoc manner, should be considered as just that—past experience.

On the other hand, it has been for quite some time now that we have had
the opportunities to direct overseas training as part of a more systematic effort
in staff development, although it has to be admitted that, certain remnants of
the past still remain. This is further confounded by our still yet to be developed
mechanism and capabilities to self-manage technical assistance programs,
including overseas training, the Second Indonesia-IBRD Teacher Training
Project being one of the pioneering efforts along this line. Therefore, the
Project is very pleased to present the report entitled The Reentry and Utiliza-
tion of Overseas Training Program Returnees: Second Indonesia-IBRD Teacher
Training Project, Volume 1, which rounds up the fellowships component of its
technical assistance programs. (Volume 1is published in English and Indone-
sian, and Volume 2 containing among others the research instruments is
published in Indonesian only and printed in a limited number of copies.)

Undertaken by a small team from IKIP Malang consisting of Nuril Huda
and Suhadi Ibnu, the fieldwork was also assisted by Dr. M. Zaini Hasan of IKIP
Malang, Dr. Agustiar S. Nur and Drs. Ali Emran of the Project staff, while the
final report was prepared by Nuril Huda, Suhadi Ibnu, and T, Raka Joni. The
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findings and recommendations of the study was presented in a seminar
attended by the institutional leaders whose institutions were the arena of the
study, certain officials of the Directorate General of Higher Education, the full
study team, and the Project staff, which was held on September 4-5, 1989 in
Jakarta. The observations as well as the recommendations of the seminar have
been incorporated in the appropriate sections of the report.

Asthe study reached its conclusion, we would like to take this opportunity
to express our appreciation to the following who, in too many ways to be
enumerated here, have played significant parts in turning what would have
been a complex chore into a personally as well as professionally rewarding
experience: Prof. S. Pramoetadi for his encouragement and support, Prof.
Bambang Suhendro for his continued attention and suppeort, the IKIP and
FKIP leaders for lending their respective institutions into open fields for the
study, the Indonesia-SUNY Technical Assistance Program (ISTAP) for par-
tially supporting the activity, C. Sue Dechow for her thoughtful contribution
at the earlier stages of the study, and M. Bruce Haslam for his thorough
critiques of an earlier draft of the report, the Project staff for logistical support,
and last but not least, all of the respondents who provided the basic ingredient.

Finally, the Project would therefore like to commend the study’s findings
and recommendations as a contribution which would hopefully enable us to
better plan, manage and capitalize on the results of overseas training pro-
grams, from the inception of their terms of reference to the utilization of their
graduates, so that investment in this important area of human resources
development could be more systematically brought to their full fruition.

T. Raka Joni

Director

The Second Indonesia-IBRD Teacher
Training Project, Element B
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EXECUTIVE BRIEF

The Reentry and Utilization

of Overseas Training Program Returnees:
Second Indonesia-IBRD

Teacher Training Project

Previous studies of overseas training program returnees in the third
world (e.g., Goodwin and Nacht 1986) suggest that systematic efforts are
needed to prevent decay of intellectual and professional expertise gained from
overseas {raining. Intellectual decline could result from reentry problems and
lack of systematic, organized institutional supports in channelling the return-
ees’ enthusiasms in the utilization of their newly acquired expertise.

The purpose of the present study was to examine the readjustment of the
returnees (in reentering their personal and professional spheres) as well as
the utilization of their knowledge and skills by their home institutions. The
significance of this framework needs to be emphasized since overseas training
can no longer be perceived as separate individual opportunities for advanced
training, but rather as an integral part of a concerted effort in staff and
institutional development. Therefore, unlike other studies (e.g., IESR 1989),
the impacts of overseas training in the present study were defined not limited
to the development of the returnees’ careers, but especially in terms of the
improvement and enhancement of the implementation of institutional tasks.
In other words, in order to attain its full fruition, there should be congruence
between individual and institutional goals in any staff development endeavors.

Overseas training program returnees who were the object of the present
study were the returnees of the overseas fellowship program organized and
managed by The Second Indonesia-IBRD Teacher Training Project, Element B.
The main focus of the study was to uncover efforts in assisting and facilitating
the returnees in reentering their social and professional environments and the
efforts in the provision of systematic opportunities to elicit and direct their
participation in the improvement of the academic programs in their respective
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: : i in this study:
home institutions. Sp(_ﬁcxﬁcally. four are;? ‘:1‘2 ?ai};zmél;eilg retflrsnegg, Eg
personal and professional reentry proble . e st
utilization of the returnees’ knowledge 81}d' skills by their home ]ths : Uh ons,
(3) impacts and benefits of overseas t'rax.l:ung to the returnees, their home
institutions and the academic community in general, and (4) the emergence
: crit;cl?lllgl \31531 the nature of the research questions, in th i.S stud.y no ‘explicit
comparisons were made following the experimental paradigm, since interac-
tions among academic staff, including interactions between returnees and
non-returnees of overseas training programs, should in fact be enc-oulraged.
Furthermore, in assessing the benefits and impacts of overseas training, no
attempt was made to compare the returnees before and after completing their
training programs, since in addition to overseas training, a number of other
variables simultaneously affect the returnees’ career development, let alone in
the implementation of institutional tasks. Conversely, special attention was
focused on the processes of the implementation of institutional tasks which
involved the returnees as individuals and groups, in addition to the tangible
products of the returnees.

METHODOLOGY

The data which were required to answer the research questions were
obtained from 90 returnees, however, unlike other studies (cf. Aanenson 1980;
IESR 1989) their self-reports on reentry, utilization and impacts were system-
atically verified using information obtained from 114 superiors (consisting of
12 rectors, 35 deans, 56 heads of departments, and 11 heads of study pro-
grams), 273 colleagues, and 455 students at eight IKIPs (Institutes of Teacher
Training and Education) and four FKIPs (Faculties of Teacher Training and
Education) using structured questionnaires. Furthermore, focused inter-
views were conducted with rectors and senior colleagues of the returnees. A
number of documents were utilized to identify contributions of ideas made by
the returnees, Where appropriate, random sampling procedure was adopted
to obtain representative samples of the non-returnee respondents and ensure
the objectivity of the resulfs.

In addition to content analyses, statistical reatment of the data was made
using the SPSS/PC+ (Norusis 1986) and GLIM (Royal Statistical Society 1987)

computer packages to support certain aspects of the results of the analysis of
the data revealed from relatively unstructured contexts.



